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MAIN ACHIEVEMENTS AND MILESTONES

At a time of economic uncertainty, FIAS-supported projects aimed at advancing the World

Bank Group goals of inclusive economic growth and job creation, robust private sector
competition, and sustainable investment in sectors that contribute to poverty reduction are
more vital than ever. FY16 marked the end of the five year FY12-16 strategy cycle, a period of
significant achievement in advancing developing country growth agendas. In FY16, the Trade

& Competitiveness Global Practice (T&C) made a concerted effort to put FIAS support to work
across all Bank Group regions. Direct project expenditures were nearly double the FY15 level,
and the number of active FIAS-supported projects in FY16 was up sharply, from 69 in FY15 to 112.
FIAS has exceeded virtually all of its key targets for reforms and investment generated. The new
FIAS FY17-21 strategy, finalized during FY16, is now well under way. It rests on three strategic
pillars: improving business environments; expanding market opportunities; and strengthening
firm competitiveness. These are further bolstered by the cross-cutting themes of gender and
inclusion, transparency and political economy, and targeting high-growth businesses.

FIAS Strategy Cycle Performance Exceeds Targets for

Reforms, Investments Reforms 76
e For the FY12-16 strategy cycle, FIAS helped bring about of which in FCS 2 23%
341 reforms in 83 countries across all developing regions of which in IDA 58 8%
(strategy cycle target: 250 reforms; see Annex 1.1, p. 97).
o )
e Of the 341 reforms, 248, or 73 percent, were in Z;ZZZ: jz ?C‘Z 115 2:J°Z
International Development Association (IDA) countries P )
(strategy cycle target: 60 percent); 225, or 66 percent, OfWh',Ch ',n LAC 6 8%
were in Sub-Saharan Africa; and 103, or 30 percent, were ngh’,Ch '," MENA
in countries in fragile or conflict-affected situations (FCS). of which in SA 4 a%
of which in SSA 50 66%
e Compliance cost savings (CCS) reached $208.2 million
(stra_tegy cycle target: $350 m[llion) reﬂect_ing lower of which validated by DB 66 87%
business costs due to streamlined regulations and (of which validated BY DB16) 7

permitting processes.

FIAS is reporting an additional $219 million in private
sector investment generated for the FY12-16 cycle due
to an upward revision in the totals from Brazil, and $7.9
million stemming from a comprehensive investment
climate project in Georgia.

Total confirmed investment generated, FY12-16, was
$1.58 billion (cycle target: $1 billion).

Client satisfaction with FIAS-supported projects was 92
percent for the cycle; almost 90 percent of FIAS projects
received positive development effectiveness ratings (see
Annex 1.2, p. 99).

Over the five-year cycle, the Bank Group’s Doing
Business report identified 39 countries on its annual
top-ten list of reformers (with some countries appearing
more than once). Of those, 27, or 69 percent, benefited
from FIAS-supported projects and/or implemented FIAS
reforms.

In FY16,

FIAS-supported programs
contributed to 76 reforms
in 42 client countries and

one region.



FIAS Strategy Cycle Metrics, FY12—16

With the completion of the FIAS FY12-16 strategy cycle, the results show that FIAS has exceeded strategy cycle
targets' for total reforms, implementation of reforms in Doing Business, and IDA reforms, while also maintaining
focus on the priority areas of Sub-Saharan Africa and conflict-affected states.
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'Target indicates goal per year for the FY12—16 Strategy Cycle.

FIAS-SUPPORTED PROJECTS, REFORMS IN FCS
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Strong Performance in FY16,
Final Year of FY12—16 Strategy Cycle

FIAS-supported programs implemented by T&C
contributed to 76 reforms in 42 client countries and one
region in FY16 (68 reforms in 40 countries in FY15).?

Doing Business 2017 reports that 66 of the 76 FY16 FIAS
reforms, or 87 percent, were relevant to DB topics (in
FY15: 63 percent; see FIAS-supported reforms table, p.
11); 1 out of 4 of the 283 DB reforms recorded in FY16
were achieved with the help of FIAS-funded advisory
services.

FIAS-supported projects accounted for 71 percent of the
107 reforms achieved through the work of T&C teams.

FIAS support helped achieve $15.2 million in CCS in

FY16, (in FY15: $20.8 million), bringing the total in savings
to the private sector from regulatory reform to $208.2
million for the cycle.

Doing Business 2017 lists 10 countries as most improved
in terms of reforms undertaken. Eight of these—Belarus,
Brunei Darussalam, Georgia, Indonesia, Kazakhstan,
Kenya, Pakistan, and Serbia—benefited from FIAS-
supported projects. Georgia and Serbia instituted reforms
in FY16.

FY16 Portfolio Information: Focus on Priority Client Groups

78 percent of reforms were achieved in IDA
countries (63 percent in FY15).

66 percent of reforms were achieved in Sub-Saharan
Africa (66 percent in FY15).3

29 percent of reforms were achieved in countries in
fragile or conflict-affected situations (34 percent in
FY15).

FIAS supported active projects in 23 out of the
world’s 35 FCS countries in FY16 (in FY15, FIAS
supported projects in 21 of 33 FCS countries) the
highest number and proportion of FCS client
countries served of the five-year cycle.

The 76 FIAS-supported reforms in FY16 exceed the
yearly target of 50 reforms.

FIAS Portfolio: Client-Facing, Knowledge and Product
Development, Industry-Specific

In FY16, FIAS funding was used to co-finance 112
projects implemented by T&C, including 25 non-client
facing projects focused on knowledge management
and product development.*

Total direct project expenditures were $35.6 million
in FY16, nearly double the previous year’'s $18.3
million. Of total direct project expenditures, $20.9
million went to client-facing projects ($9.9 million
in FY15) and $14.6 million went to knowledge
management and product development projects
($8.4 million in FY15).

The share of expenditures on industry-specific
activities supported by FIAS totaled $3.4 million

in FY16, or 16 percent of client-facing FIAS
expenditures ($1.57 million in FY15, or 15.9 percent).

Projects relating to improving the business
environment in client countries drew the largest
share of client-facing expenditures, with 19 percent,
followed by trade facilitation and logistics, industry-
specific, indicator based reform, investment policy
and promotion, business taxation, and competition
policy.

The region with the highest proportion of spending
was Sub-Saharan Africa, accounting for 46 percent
in FY16 (50 percent in FY15), in line with the FIAS
strategy.

Funding administered via FIAS contributed to 22
percent of total T&C spending in FY16 (in FY15: 19.8
percent), and FIAS funding was involved in projects
that supported the implementation of 71 percent of
all advisory area reforms (76 of 107 reforms) brought
about through T&C interventions (73 percent in
FY15).

FIAS continued to direct considerable support
to knowledge and product development, which
accounted for 41 percent of direct project
expenditures (45 percent in FY15).

F IAS support helped achieve $15.2 million in CCS
in FY16, (in FY15: $20.8 million), bringing the total in
savings to the private sector from regulatory reform to

$208.2 million for the cycle.

2 Reform totals are preliminary and may be subject to minor revision.
% The figures add up to more than 100 percent because of overlap between the FCS, IDA, and Sub-Saharan Africa categories.
* FIAS funding supported an additional 9 projects that had less than $10,000 in expenditures for the fiscal year.
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i H TOTAL EXPENDITURE BY THEMATIC PRIORITY
Balﬂnﬂe In the HAS Pﬂrﬂﬂllﬂ OF CLIENT-FACING PROJECTS, FY16

As the bar graph below indicates, target spending, 100% = $20,989,587
actual spending, and distribution of reforms by priority
area were in rough alignment in FY16, with the share ' B International Trade and
of reforms in each priority area exceeding the share of Investment (46%)
funds invested, particularly in Sub-Saharan Africa. The
wheel charts show FIAS FY16 spending by thematic
priority and product line for client-facing projects.

B Business Regulation for
Enterprise Creation and
Growth (33%)

B Investment Climate for
Industry (16%)

W Other (5%)

RESULTS BY PRIORITY CLIENT GROUP, FY16
Share of Client-Facing Project Expenditures and Total Reforms

100% T
o1 78%
80% 70% 70% TOTAL EXPENDITURES BY PRODUCT LINE OF
. CLIENT-FACING PROJECTS, FY16
60% 100% = $20,989,587
40% - B Spacial Growth Solutions (0%)
‘ Competition Policy (1%)
20% Q Manufacturing (2%)
§ Discounted-Business Taxation (2%)
o A

Services (4%)

Other Business Line Product (5%)
Trade Policy and Integration (8%)
Agribusiness (10%)

Investment Policy and Promotion (14%)
Indicator Based Reform (14%)

Trade Facilitation and Logistics (18%)

IDA-eligible countries Sub-Saharan Africa Fragile and conflict-
affected situations

B Percent of Client-Facing Project Expenditures, Target
B Percent of Client-Facing Project Expenditures, Actual

B Percent of Total Reforms

B Business Environment (19%)
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FIAS, T&C Development Effectiveness and

Client Satisfaction

e The development effectiveness rating for FIAS-
funded projects that closed in FY16 was 83 percent,
slightly below the average for the cycle. One project
out of six rated (an investment climate project in
Moldova) received a ‘mostly unsatisfactory’ rating.
Development effectiveness for the cycle averaged 88
percent.

e Qverall client satisfaction in FY16 with T&C advisory
services, through which a majority of FIAS-funded
programs are implemented, was 92 percent, up from
89 percent in FY15.

e FIAS-supported projects received a client satisfaction
rating of 95 percent (in FY15, 89 percent).

FIAS DEVELOPMENT EFFECTIVENESS RATINGS, FY12-FY16

(Share of completed projects with positive ratings)

100% T
80% T
60% T
40% T

20% T

FY12 FY13 FY14 FY15 FY16

------ FY12-FY16
average (88%)

TRADE & COMPETITIVENESS GLOBAL PRACTICE
CLIENT SATISFACTION, FY08-FY16*
(Share of clients satisfied)

100% 94% 9
92% . 8% 8% 91% g 91% gg 92

80% -

60% -

40%

20%

0% -

FY08 FY09 FY10 FY1l FY12 FY13 FY14 FY15 FY16

*Client satisfaction ratings for Investment Climate Business Line
from FY08-FY14.

FIAS CLIENT SATISFACTION, FY12-FY16
(Share of positive client responses from FIAS supported projects)

100% T

o 1 95% 95%
95% 92%

I B 89%
90% 88%
85% T
80% T
75% T
FY12 FY13 FY14 FY15
------ FY08-FY11

average (92%)
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FY12-16 Funding and Expenditures

I 21 o s

Contributions (Sources In USS, Share of In USS, Share of In USS, Share of In USS, Share of In USS, Share of
of Funds) Thousands Total Thousands Total Thousands Total Thousands Total Thousands Total
\é\é?\ﬂﬁ;ﬁl\llgﬁsﬂoup 12,089 36% 11,754 42% 9917 19% 7,627 21% 9,428 26%
Core 8,188 24% 8,000 28% 7,600 14% 6,700 18% 7,300 20%
IFC? 4,088 12% 4,000 14% 4,500 9% 5,100 14% 5,700 16%
MIGA 2,500 8% 1,600 6% 1,500 3% - 0% - 0%
World Bank 1,600 5% 2,400 8% 1,600 3% 1,600 4% 1,600 4%
ELOanr?Eft?ﬁnC'sﬂﬁég;her Ja01 1% 3754 13% 2317 2% 927 3% 2128 6%
Donor Contributions 21,390 63% 16,435 58% 42,584 81% 29,060 79% 25,011 68%
Core 5,730 17% 5,532 20% 21,241 40% 7,872 21% 7.141 19%
Programmatic 6,678 20% 5,447 19% 15410 29% 16,522 45% 11,856 32%
Project Specific 8,982 26% 5,456 19% 5,933 1% 4,666 13% 6,014 16%
Client Contrlbutlons 1% 0.3% 0.1% 0.1% 0%
mm

Less Trust Fund

Administration Fees e 1.021 2,507 1421 1,080

Total Net Contributions | 32841 | 21288 [ soo| | s3] | m3s| |
Expenditures In USS, Share of In USS, Share of In USS, Share of In USS, Share of In USS, Share of
(Uses of Funds)? Thousands Total Thousands Total Thousands Total Thousands Total Thousands Total
Staff Costs 5 . o 5 .
(including consultants) 19.740 70% 21,855 69% 22,439 81% 22,262 80% 32,465 79%
Operational Travel Costs 5,847 21% 6,099 19% 3,643 13% 4,176 15% 6,360 16%
Indirect Costs (including . 0 o 0 0
office and operating costs) 2455 9% 3,603 1% 1,792 6% 1,673 6% 2,114 5%

| Total Expenditures | 28002 | _100% | 31557 | 100% | 27875 | __100% | 27.875 | 100% 4039 | 100% ]

2Includes Advisory Services administrative budget and expenditures of approximately $1.2 million in FY12 and FY13, $2.3 million in FY14 and $3.1 million in FY15 provided by IFC to cover
staff and travel costs of a number of mainstreamed Advisory Services (AS) positions related to the delivery of the FIAS Program.

®FY12 donor contributions amended to correct a typographic error in the FY12 Expenditures table on page 6 of the FIAS 2012 Annual Review.

DIRECT PROJECT EXPENDITURES, FY16 DIRECT PROJECT EXPENDITURES, FY12-16
(Client-Facing IDA/Non-IDA and Non-Client-Facing) (Client-Facing IDA/Non-IDA and Non-Client-Facing)
100% = $35,577,999 100% = $113,898,894

B Client-Facing IDA (41%)
B Non-Client-Facing KM/PD (41%)
B Client-Facing Non-IDA (18%)

B Client-Facing IDA (44%)
B Non-Client-Facing KM/PD (37%)
B Client-Facing Non-IDA (19%)

D «

CLIENT-FACING EXPENDITURES BY REGION, FY16 CLIENT-FACING EXPENDITURES BY REGION, FY12-16
100% = $20,989,587 100% = $71,353,301
World (2%)

" Middle East and North Africa (9%) "‘
Latin America and Caribbean (10%) ‘
South Asia (10%)

East Asia and Pacific (12%)
Europe and Central Asia (12%)
Sub-Saharan Africa (46%)

World (6%)

South Asia (6%)

Middle East and North Africa (6%)
Latin America and Caribbean (7%)
Europe and Central Asia (9%)
East Asia and Pacific (11%)
Sub-Saharan Africa (55%)
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